
SNF CLINIC 
QUALITY 
IMPROVEMENT 
PROGRAM

The SNF Clinic Quality Improvement Program offers nursing facilities the 
tools, reference materials, and live training necessary to improve overall staff 
performance and accountability. 
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POLICLIES & PROCEDURES

POLICIES AND PROCEDURES DEVELOPED BY INDUSTRY LEADERS
Policies and procedures are constantly changing based on new regulations and standards of care. 
During the survey process, well-written and managed policies and procedures can eliminate 
citations and financial penalties. With SNFClinic, all fully customizable and easily accessible 
policies and procedures are stored on your facility’s secure database.

Assign Policy Review to Staff 

Customize Policy to Your Facility 

Library of Forms and Checklists 

Administrative and Operational Policies

Nursing Services Policies

Infection Control Policies

Critical Element Pathways

F-Tag Reference

Features Include:



NURSE TRAINING: BASIC TO ADVANCED SKILLS 

PAGE 4

NURSE TRAINING: FROM BASIC TO ADVANCED SKILLS
SNFClinic’s library of over 150 interactive, engaging training videos provides ongoing 
education on how to correctly perform nursing procedures. Clear, step-by-step 
demonstrations of key nursing procedures present the skills your staff needs to confidently 
provide outstanding resident care. Below is a partial list of SNFClinic's trainings.

INTERMEDIATE SKILLS

Infection control

Establishing and maintaining 
sterile field

Pouring a sterile solution 
Using a pre-packaged sterile kit 
Enteral nutrition

Inserting a nasogastric tube  
Removing a feeding tube 
Ostomy care

Pouching a colostomy 
Pouching a ureterostomy 
Respiratory care and suctioning 
Ensuring oxygen safety

Setting oxygen flow rates 
Applying a nasal cannula or face 

mask

Providing tracheostomy care 
Performing oropharyngeal 
suctioning

ADVANCED SKILLS

Safe medication administration 

The Six Rights of medication 

admininstration

Administering oral medication 

Preventing medication errors 

Use of specialty medication 

administration systems 

Nonparenteral medications 

Applying topical medications 

Administering eye medications 

Administering eardrops

Use of metered-dose inhaler 

Dressing infusion site 

Discontinuing intravenous therapy 

Regulating intravenous infusions 

Changing intravenous tubing 

Changing intravenous dressings 

Intravenous medications 

Administering medication by 

intravenous piggyback

Assessing Wounds

Procedure: Over 150 videos of key nursing procedures 
performed by real nurses featuring the most current practices.

Overviews present the purpose, safety precautions, and 
delegation guidelines. 

Equipment section familiarizes you with the most current 
equipment used for each procedure.

Preparation section includes patient assessment and any 
appropriate preparation needed before the procedure.

Follow-up care outlines appropriate assessment, evaluation 
and interventions to ensure comprehensive patient care.

Documentation section provides guidelines on what and how 
to document care and patient response. Includes sample 
documentation that can be printed for review.

BASIC SKILLS

Transferring from bed to 
wheelchair using transfer belt 
Transferring from bed to stretcher 
Applying elastic stockings 
Performing passive range-of-
motion exercises

Assisting with ambulation using a 

gait belt

Using a sequential compression 

device

Using a hydraulic lift

Assisting with elimination 
Assisting with a urinal 
Administering a cleansing 
Providing catheter care       

Assiting with meals

Taking aspiration precautions 
Personal hygiene and grooming 
Performing oral hygiene 

Training Video Features:



PAGE 5

INSERVICE TRAINING

INSERVICE TRAINING
Inservice training of staff plays an indispensable role in improving quality of care.  
SNFClinic has developed the inservice section to enhance training effectiveness, allowing 
you to educate, track and document completion in one user-friendly section.

Large library of training topics

Customizable post-training assessments

Assign and track trainings to ensure 

completion and understanding

Create reports of employee completion

Features Include:



SURVEY TOOLS
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SURVEY TOOLS & CMS FORM 2567 DATABASE
Compliance with CMS regulations and guidelines is the foundation for regulatory readiness and 
critical to your facility’s participation in the Medicare and Medicaid programs. 

The experts at SNFClinic track, compile and continually update the most prevalent F-Tag 
citations that skilled nursing facilities receive nationwide. This information is housed in an online 
database containing up-to-date training on avoiding survey tags along with thousands of actual 
CMS Forms 2567 and approved Plans of Correction.

SEARCHABLE DATABASE WITH THOUSANDS OF 2567 PLANS OF 
CORRECTION SUBMITTED AND ACCEPTED BY CMS
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ASSESSMENTS DATABASE

ASSESSMENTS DATABASE
Assessments identify each resident’s functional capabilities and ensure that your staff is properly 
identifying health problems. Medicare requires your facility to complete assessments on your 
residents. SNFClinic has compiled hundreds of assessments that are printable, easy to access 
and implement.



CARE PLAN LIBRARY & DATABASE
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Large Library of Care Plans

Psychosocial Care Plans

Special Topic & Activity Care Plans

Medication Care Plans

CARE PLAN LIBRARY & DATABASE
Over 100 Care Plans covering a comprehensive list of problems seen in nursing 
home residents guide you in providing individualized care.

Features Include:
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WHAT IF?

"WHAT IF" CHECKLISTS
SNFClinic's What If section allows any nursing staff member to quickly find the appropriate 
steps to take in unexpected situations. Alphabetically indexed topics concisely break down 
protocol specifically for CNAs or nurses. What Ifs can be assigned, tracked and customized.

Customized checklist for Nursing Staff to ensure safety of residents



JOB DESCRIPTIONS & EMPLOYEE EVALUATIONS
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JOB DESCRIPTIONS & EMPLOYEE EVALUATIONS
The long-term care environment has changed considerably, and so have the duties and 
responsibilities of staff. To ensure that everyone understands, carries out, and is consistently 
evaluated based upon their assigned responsibilities, the Job Descriptions and Employee 
Evaluations sections reflect the most up-to-date information to be reviewed and applied by 
management. These sections can be electronically assigned and meet OSHA and ADA 
requirements.
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MESSAGE CENTER

MESSAGE CENTER AND UPDATES
Effective communication is paramount to resident care and relationships, team effectiveness, 
and employee engagement. SNFClinic’s Message Center allows your administrative staff to 
quickly communicate with all staff through email and text message. In addition, our experts 
prepare a weekly update on key issues, news and resources in the skilled nursing industry so that 
your staff is always up-to-date.

Assignments and messages are sent via email and text instantly 

Due dates are assigned with reminder notifications messages 

Can be sent with attachments for easy communication



CONTINUING EDUCATION UNITS
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CONTINUING EDUCATION
SNFClinic includes free online continuing education courses. The CEUs are approved by 
most state licensing boards and designed to challenge, empower, and help deepen your 
staff’s expertise while fulfilling CEU licensing requirements.

Nursing continuing education courses are designed to fulfill your 
state requirements, maintain your nursing license, and help you 
deliver better patient care.
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ILLNESSES & CONDITIONS

ILLNESSES & CONDITIONS: A COMPREHENSIVE GUIDE
Powered by the Mayo Clinic, our Illness and Conditions library contains thousands of medical 
topics indexed alphabetically. 

Each section contains an overview of the topic, symptoms and causes, diagnosis and 
treatments, keeping you up to date on all the latest information regarding a particular 
disease, condition or topic of interest.



PAGE 13

TRACKING PROGRESS AND REPORTS
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TRACKING PROGRESS AND REPORTS
Always be prepared with the progress data and reports your facility needs for compliance. 
SNFClinic allows you to monitor staff educational course completion with easy-to-use 
tracking tools. SNFClinic’s reporting and monitoring tools allow your facility to track and 
record completion of trainings, inservices, policy and procedure updates and any assigned 
tasks.

Easy to read reports to track employee compliance 

Quickly send reminders 

 Individual employee reports
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QAPI

QAPI
An effective  nursing  home  QAPI  program  can  transform  the  lives  of  nursing  homes 
residents  through  continuous  attention  to  quality  of  care  and  quality  of  life.
Using  the  QAPI  process  to  improve  care  can  lead  to  improved  resident  satisfaction  and 
health  outcomes.
Our easy to us QAPI  system  allow facilities to easily create and manage their QAPI program. 
This will allow facilities to increase the amount of QAPI's in  their facilities which will in turn 
increase quality of care. 




